Club Health Assessment for District 105 | through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
107765 CLONAKILTY AND DISTRICT 03/09/2010 | Active 22 0 0 0 0.00% 22 21 3 .M N/R
Clubs more than two years old
67221 ABBEY LEIX AND DISTRICT  02/03/2003 | Active 20 0 0 0 0.00% 20 18 P, T N/R
20117 ANTRIM 06/01/1971 | Active 36 12 1 11 44.00% 27 40 1 N/R
31945 ANTRIM COASTL C 03/30/1976 | Active 20 0 0 0 0.00% 20 0 0
50510 ARKLOW & DIST 05/07/1990 | Active 18 1 2 -1 -5.26% 16 9 3 N/R
67316 ARMAGH 02/27/2003 | Active 19 0 0 0 0.00% 17 4 2 P,T N/R |90+ Days
31755 ATHLONE 02/17/1976 | Active 10 0 3 -3 -23.08% 14 8 1 2 N/R
20136 ATHY 06/28/1971 | Active 24 0 0 0 0.00% 24 7 2 P,T.M N/R
34871 BALBRIGGAN 12/14/1977 | Active 10 0 0 0 0.00% 12 2 5 P,T.M N/R
36239 BALLINA 11/14/1978 | Active 37 0 0 0 0.00% 37 21 P.S N/R
41364 BALLINASLOE 05/21/1982 | Active 22 0 0 0 0.00% 22 52 2 P, T 31
46848 BALLINCOLLIG 01/15/1987 | Cancelled(8) 1 0 0 9 -9 -100.00% 9 19 0 None N/R  [90+ Days
39364 BALLYCLARE 01/31/1981 | Active 15 0 1 -1 -6.25% 16 9 1 P,S 3 90+ Days
20119 BALLYMENA 03/30/1965 | Active 14 0 0 0 0.00% 14 18 P, T.M 65
42302 BALLYNAHINCH 02/25/1983 | Active 24 2 0 2 9.09% 22 2 12 $1639.34
62017 BALTINGLASS 06/02/1999 | Active 13 0 1 -1 -7.14% 14 12 1 2 P,S N/R
20120 BANBRIDGE 11/03/1965 | Active 1 17 0 0 0 0.00% 17 0 P,S,T 23 90+ Days
88506 BANTRY BAY 06/01/2005 | Active 19 3 4 -1 -5.00% 12 6 4 T N/R
58993 BELMULLET ERRIS 01/13/1997 | Active 20 0 0 0 0.00% 20 21 S 22
28050 BIRR OFFALY 02/20/1974 | Active 33 0 0 0 0.00% 30 11 P N/R
51748 BISHOPSTOWN & DISTLC  06/10/1991 | Active 27 1 0 1 3.85% 26 1 T N/R |90+ Days
47487 BRAY 06/18/1987 | Active 32 0 0 0 0.00% 40 1 N/R
52369 BUNCLODY 01/06/1992 | Active 11 0 0 0 0.00% 19 8 P,S,T 66
44993 CAHIR 05/20/1985 | Active 8 0 0 0 0.00% 8 31 2 P, T N/R
Copyright 2012 LClI, Inc. Page 1 of 6 Printed On 1/5/2012 2:36:18PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 105 | through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
34120 CARLOW 06/15/1977 | Active 35 1 5 -4 -10.26% 39 4 1 P,T,M 0 90+ Days
20137 CARRICK ON SUIR 02/28/1969 | Active 27 2 0 2 8.00% 27 2 2 ST N/R
20123 CARRICKFERGUS 06/19/1973 | Active 1 0 0 0 0.00% 11 1 7 P,T 0 90+ Days
102208 CARRICKMACROSS 05/20/2008 | Active 19 0 0 0 0.00% 19 13 P,S,T,M 13 90+ Days
48515 CARRIGALINE & DIST 05/02/1988 | Active 45 6 2 4 9.76% 44 18 1 P.M 1 90+ Days
20138 CASHEL 01/23/1961 | Active 16 3 1 2 14.29% 14 39 1 2 P, T 2 90+ Days
33966 CASTLEBAR 05/23/1977 | Active 26 0 0 0 0.00% 26 8 P,S N/R
59759 CASTLETROY 06/23/1997 | Active 13 0 0 0 0.00% 11 9 S 22
44241 CAVAN 09/18/1984 | Active 19 0 4 -4 -17.39% 23 8 6 P 19
49821 CHARLEVILLE 08/24/1989 | Active 1 18 0 6 -6 -25.00% 27 12 1 P, T 20
92317 CLAREMORRIS 12/12/2005 | Active 1 18 0 0 0 0.00% 18 18 M N/R
58477 CLONDALKIN 06/17/1996 | Active 1 12 0 0 0 0.00% 9 7 2 S\M N/R
20139 CLONMEL 02/01/1967 | Active 25 3 1 2  8.70% 22 0 3 T 8
58405 COBH 06/17/1996 | Active 20 6 13 -7 -25.93% 27 12 0 P N/R
20124 COLERAINE 04/15/1965 | Active 12 0 1 -1 -7.69% 14 34 3 P 27 |90+ Days $390.63
36238 COOKSTOWN 11/02/1978 | Active 20 2 0 2 11.11% 20 0 0
MAGHERAFELTL C
20140 CORK 12/21/1957 | Active 32 9 0 9 39.13% 26 0 18
66732 CORRIB 10/14/2002 | Active 18 1 0 1 5.88% 17 5 24
45910 DOUGLAS & DISTRICTLC 03/13/1986 | Active 23 0 2 -2 -8.00% 31 7 0 P,T.M 0
20125 DOWNPATRICK 02/15/1973 | Active 32 1 0 1 3.23% 32 1 P.M 42 90+ Days $2300.66
20142 DUBLIN 04/22/1955 | Active 30 0 0 0 0.00% 32 3 M 9 90+ Days
55844 DUBLIN CASTLEKNOCK 06/17/1994 | Active 24 1 2 -1 -4.00% 25 1" 5 5
20144 DUN LAOGHAIRE 02/17/1969 | Active 42 0 0 0 0.00% 37 3 25
35384 DUNDALK 04/11/1978 | Active 30 0 0 0 0.00% 29 7 P,S,T 29 90+ Days
20145 DUNDRUM 05/21/1971 | Active 11 0 0 0 0.00% 9 12 T 11
35385 DUNGARVAN 04/10/1978 | Active 39 2 0 2 541% 36 2 P,T.M N/R
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45595 EDENDERRY & DISTRICT 12/26/1985 | Active 20 0 1 -1 -4.76% 24 26 1 P,S,T N/R
33358 ENNIS 02/14/1977 | Active 44 0 0 0 0.00% 44 14 P N/R
44862 ENNISCORTHY 04/23/1985 | Active 20 0 0 0 0.00% 20 37 P,S N/R |90+ Days
43160 FERMOY 11/03/1983 | Active 12 0 0 0 0.00% 12 8 3 T 41
20146 GALWAY 03/22/1972 | Active 53 1 4 -3 -5.36% 55 14 2 M 6
57075 GLASNEVIN 06/20/1995 | Active 13 0 4 -4 -23.53% 19 12 5 3 .M N/R |90+ Days
44213 GOREY & DIST 08/13/1984 | Active 1 6 1 0 1 20.00% 7 1 S N/R
52723 GORT &DISTLC 03/18/1992 | Active 13 0 0 0 0.00% 16 1 21
20147 HOWTH SUTTONLC 11/06/1969 | Active 28 1 1 0 0.00% 29 42 0 P.M 4
59197 KILCULLEN 03/03/1997 | Active 25 1 0 1 4.17% 21 1 M N/R
20148 KILKENNY 01/09/1967 | Active 36 2 0 2 588% 32 2 P.M N/R
20149 KILLARNEY 03/16/1970 | Active 1 33 0 4 -4 -10.81% 37 5 1 ST 20
36337 KILLINEY 12/04/1978 | Active 21 2 0 2 10.53% 19 3 53
52724 KINSALE & DISTL C 03/18/1992 | Active 32 0 0 0 0.00% 34 4 P 42 |90+ Days
20127 LARNE 10/26/1970 | Active 11 0 0 0 0.00% 1" 15 P,S,T 21 90+ Days
28051 LEOPARDSTOWN DUBLIN 02/18/1974 | Active 10 1 2 -1 -9.09% 11 16 0 None S.M N/R |90+ Days
57551 LETTERKENNY 11/29/1995 | Active 25 0 0 0 0.00% 32 9 M 28
20128 LIMAVADY 01/28/1971 | Active 22 0 0 0 0.00% 22 2 3 P, T N/R
20150 LIMERICK 05/20/1964 | Active 18 0 0 0 0.00% 18 7 2 P,T,.M N/R |90+ Days
56924 LONGFORD 05/12/1995 | Status Quo 2 10 0 9 -9 -47.37% 19 2 0 S\M N/R  [90+ Days
42983 LOUGHREA 08/11/1983 | Active 20 2 1 1 5.26% 18 1 0 P.M 54
48264 LUCAN-LEIXLIP 03/15/1988 | Active 19 0 3 -3 -13.64% 22 5 1 M 19
20131 LURGAN 06/09/1966 | Active 8 0 0 0 0.00% 8 18 10 T 48
56800 MACROOM 04/13/1995 | Active 1 10 0 0 0 0.00% 10 12 3 S N/R
20151 MALAHIDE 08/20/1973 | Active 40 3 0 3 811% 34 5 P 66
39636 MAYNOOTH KILCOCK 03/31/1981 | Active 21 0 0 0 0.00% 24 1 M N/R
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52690 MEATH SOUTH MEATH 03/17/1992 | Active 24 0 0 0 0.00% 26 7 N/R
48823 I'\:IIIITD(I;_,I/;'II_'ON 07/07/1988 | Active 21 0 0 0 0.00% 21 25 N/R
37478 MITCHELSTOWN 08/06/1979 | Active 18 0 0 0 0.00% 20 8 2 P,S 19 90+ Days
51749 MONAGHAN 06/11/1991 | Active 33 0 4 -4 -10.81% 34 15 1 73 90+ Days
49453 MONASTEREVINLC 04/26/1989 | Active 15 1 0 1 7.14% 14 3 P,S N/R
36735 MULLINGAR 03/20/1979 | Active 39 0 0 0 0.00% 36 7 P.S,T N/R
35961 NAAS 07/28/1978 | Active 24 0 0 0 0.00% 24 1 P 51 90+ Days
34872 NAVAN 12/14/1977 | Active 22 0 0 0 0.00% 28 6 P,S, T 7
20152 NENAGH 04/30/1973 | Active 28 0 0 0 0.00% 28 25 P,S, T N/R |90+ Days
46057 NEW ROSS 04/30/1986 | Active 1 13 0 1 -1 -714% 13 1 5 54
32964 NEWBRIDGE-KILDARE 11/05/1976 | Active 30 0 0 0 0.00% 31 6 P,S, T 37 |90+ Days
44453 NEWCASTLE 12/07/1984 | Active 15 1 2 -1 -6.25% 17 1 0 S 15 90+ Days
78270 NEWCASTLE WEST 02/18/2004 | Active 23 2 0 2 9.52% 21 1 P, T N/R |90+ Days
20132 NEWRY 11/13/1967 | Active 28 0 0 0 0.00% 31 7 P,T.M N/R
20133 NEWTOWNARDS 02/16/1966 | Active 9 0 0 0 0.00% 9 0 2 P 19 90+ Days
35962 NEWTOWNBREDA 07/11/1978 | Active 11 0 2 -2 -15.38% 16 5 1 None 6 $1917.01
30185 OMAGH 01/28/1975 | Active 27 0 1 -1 -3.57% 25 2 2 P 6
99494 PORTARLINGTON 05/29/2007 | Active 7 0 0 0 0.00% 8 7 PST N/R |90+ Days
32102 PORTLAOISE 04/20/1976 | Active 28 0 1 -1 -3.45% 30 7 2 S 48
88288 PORTMARNOCK 05/17/2005 | Active 10 0 2 -2 -16.67% 12 4 3 2 P,T,.M N/R
60264 PORTUMNA 01/02/1998 | Active 15 4 1 3 25.00% 13 1 1 2 T N/R
48928 ROSCOMMON 10/03/1988 | Active 31 0 5 -5 -13.89% 36 4 5 P, T N/R |90+ Days
20154 ROSCREA 07/02/1968 | Active 28 0 1 -1 -3.45% 29 17 3 P,S,T 0
41837 SHANNON 09/13/1982 | Active 10 0 0 0 0.00% 10 21 2 P, T N/R
48115 SKIBBEREEN 02/08/1988 | Active 15 1 0 1 7.14% 13 0 T N/R
33967 SLIGO 05/24/1977 | Active 14 0 0 0 0.00% 14 13 30 90+ Days
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20155 SUGAR LOAFLC 02/26/1968 | Active 16 0 0 0 0.00% 17 8 P,T 7
44454 SWORDS 12/11/1984 | Active 18 0 0 0 0.00% 18 3 1 90+ Days
54669 TEMPLEMORE 06/24/1993 | Active 25 0 0 0 0.00% 25 10 P,S,T,M 31
20156 THURLES 06/01/1964 | Active 46 0 0 0 0.00% 47 3 2
30476 TIPPERARY TOWN 03/26/1975 | Active 1 0 0 0 0.00% 12 9 P,T 48
20157 TRALEE 11/19/1965 | Active 1 28 3 0 3 12.00% 25 3 N/R
36736 TUAM 03/09/1979 | Active 23 0 5 -5 -17.86% 33 27 0 N/R
30609 TULLAMORE 04/17/1975 | Active 36 0 0 0 0.00% 36 17 P, T N/R
102256 UNIV STUDENTS 06/09/2008 | Cancelled(8) 1 0 0 10 -10 -100.00% 10 1 0 1 None N/A |90+ Days
ACCOMMODATION CTR
20158 WATERFORD 04/22/1965 | Active 40 0 0 0 0.00% 40 21 P, T N/R
47157 WESTPORT 04/06/1987 | Active 26 0 0 0 0.00% 25 7 S,M N/R
36911 WEXFORD 04/17/1979 | Active 30 3 2 1 3.45% 29 14 1 10
46649 WICKLOW & DIST 11/04/1986 | Active 26 0 0 0 0.00% 26 32 P,S,T,M N/R
44751 YOUGHAL 03/18/1985 | Active 13 0 0 0 0.00% 13 N/R 3 P,S, T N/R |90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
101052 MAYNOOTH NUI CAMPUS 01/21/2008 Cancelled(8) 06/30/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
114 0 2 -2 2,534 85 124 -39  -1.52% 2,616 22 43% 59% 0% 29% 1 100% 2 16 19 -50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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